


is a remarkable creation of nature

with a unique growth system. As it grows from a central trunk and

branches extend in all directions; the tree does something extraordinary.

The branches sprout new roots extending to the ground below. These roots

eventually grow to become new trunks and the process continues.

This growth process symbolizes Banyan Tree Partners’ approach to

how we help you grow your business. We use results-driven marketing to

help you strengthen the core of your business, extend it to new customers,

and plant roots to provide a foundation for new growth.

The Banyan Tree

Banyan Tree Partners analyzes existing customer demographics to

develop an ideal customer profile. We then develop a marketing plan based

on that profile and on your business-development goals.

Our services include:

• Database Marketing, Analytics, and Reporting

• Customer Database Development/Integration

• Design and Creative Services

• Multimedia and Web-site Development Services

• List Acquisition and Management Services

Let Banyan Tree Partners help you grow your business
with a customized marketing campaign

Visit http://www.banyantreepartners.com/xray to learn how the banyan tree

metaphor can be applied to your business and receive a complimentary change

of address update to your database.

www.banyantreepartners.com | 303.339.1016
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Automator is a brand new application that was first
introduced with the release of Mac OS X 10.4, also
known as Tiger. The purpose for Automator is simple
— to allow users to begin automating time-consuming
and repetitive tasks on their Macs, without the need to
know and understand AppleScript or another
development language.

You can find Automator in the applications folder 
on your hard drive if you are running Mac OS X 10.4 
or higher. If you are using an older version of the
operating system, then you will need to upgrade to
Mac OS X 10.4 in order to take advantage of this 
new technology.

Within a graphical interface, users can employ
Automator to construct custom automated workflows
by arranging tasks, known as actions, in the order in
which they should be performed. In Automator, each
action is responsible for performing a single, focused
task. Each action has the ability to accept information
as input, and the ability to output information to the

next action in the workflow. Once a set of actions has
been combined to make up a workflow, it may be run
by the user.

Getting to Know Automator

Let’s jump right in and take a look at Automator’s
interface. When Automator is launched, you will be
presented with a new workflow window (see figure 1).
This workflow window will consist of four primary areas.

A library column (1) can be found along the left side
of the workflow window. This column contains a list of
processes that can be automated with Automator. The
list of processes is organized into categories, most of
which correspond to specific applications such as
Address Book, Automator, iTunes, QuickTime, TextEdit,
and more. Initially, the application categories that are
listed in the library column may appear to represent
Apple® applications only. However, as you install more
Automator-aware applications and actions, this list
will continue to grow.

Automator For QuarkXPress Users
BY BENJAMIN S. WALDIE

Until this month, my articles have focused on methods of controlling

QuarkXPress with AppleScript, the scripting language that is built

into the Macintosh® operating system. In this month’s article, I am

going to switch gears slightly. Rather than discussing ways to

control QuarkXPress via AppleScript (we’ll get back to that in my

next column), I would like to talk about something new – Automator.

1 fig 1 Automator’s interface
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An action column (2) is displayed immediately to the
right of the library column. This column provides a list
of any actions that are associated with the currently
selected category in the library column.

A workflow column (3) can be found on the right side
of the window. Your workflow will be constructed within
this column, using actions from the action column.

To add an action to the workflow, locate and select
the desired action in the action column and drag it over
into the workflow column. When you do this, an
interface for the action will be displayed in the workflow
column. Many action interfaces will include modifiable
settings, which may be configured as needed in order to
adjust the behavior of the action to meet your specific
needs during processing (see figure 2).

In the bottom left of the workflow window (4), you
will see a description area. If you select an action in the
action column, an overview of that action will be
displayed in the description area. The description area
will allow you to determine whether an action will meet
your needs before actually adding it to your workflow.

Constructing an Automator Workflow

Now, let’s walk through the process of creating a
workflow that may be useful to QuarkXPress users.
Imagine that each week you need to email preview
images of your QuarkXPress document pages to an
editor for review. This process can actually be
automated by constructing an Automator workflow.

1.  Launch Automator. 
2. Next, click on LIBRARY (column) q PDF (category). 
3.  Select ACTION (column) q RENDER PDF PAGES AS

IMAGES action, and drag it over into the workflow
column (see figure 3). This action will accept
PDFs as input, and the pages of those PDFs will
be converted into image files. The resulting
image files will then be passed down to the next
action in the workflow. For this action, we will
leave the action’s settings the way they are
configured by default. However, feel free to
experiment with different settings in order to
achieve different results.

4.  Click on the LIBRARY (column) q PREVIEW

(category).
5.  Select ACTION (column) q SCALE IMAGES action,

and drag it into the workflow column, beneath
the Render PDF Pages as Images action. Once
you do this, Automator will display a warning
message, indicating that the Scale Images action
will change the images that are passed to it. This
warning will also ask if you would like to add a
Copy Finder Items action prior to the Scale
Images action, in order to ensure that your
original images are preserved (see figure 4). 

6.  Click the DON’T ADD button to dismiss the
warning message, and the Scale Images action
will be added to the end of your workflow. In this
case, you do not need to add a Copy Finder Items
Action to the workflow to preserve the original
images (see figure 5). This action will accept the
images extracted from the PDF pages by the
previous action in the workflow. It will then scale
the images, and output the scaled images to the
next action in the workflow. Like the previous
action, we will leave this action’s settings alone.
You may choose to adjust them, if desired, in
order to modify the scaling that will occur.

1 fig 2 Adding an action to a workflow.

1 fig 3 Render PDF Pages as Images action.

1 fig 4 A warning message in Automator.

1 fig 5 Scale Images action.
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1 fig 6

New Mail 
Message action.

7 fig 7

Saving the
workflow.

77 fig 9

An email with
QuarkXPress page
images attached.

7.  Click LIBRARY (column) q MAIL (category) q NEW

MAIL MESSAGE action, and drag it into the
workflow column, beneath the Scale Images
action. This action will be responsible for creating
a new email message in Mail. Any images passed
to this action as input will be included in the
email message as attachments. For this action,
you may wish to configure a default recipient,
subject, and body (see figure 6).

8.  Our workflow is now complete, and it is ready to
be saved and tested. To save the workflow, select
FILEq SAVE AS…. When prompted, enter a name
for the workflow. I entered Email Quark Page

Previews. Choose an output location and set the
file format pop-up to application (see figure 7).

When an Automator workflow is saved as an
application, it automatically becomes a drag-and-drop
application. To test the workflow, open a QuarkXPress
document and export it as PDF. Next, select the
exported PDF, and drag it onto the saved workflow
application file. The workflow will begin processing,
and the dropped PDF will be passed to the first action

in the workflow as input. During processing, you
should see the workflow’s status displayed in the
menu bar like what you see in figure 8.

1 fig 8 Workflow status displayed in the menu bar.

During processing, the workflow should extract the
pages from the PDF as image files, scale them
appropriately, and attach the scaled images to a new
email message (see figure 9).

This workflow provides a functional example of
what is possible in Automator with only a few clicks of
the mouse. Automating a process such as this is
quickly accomplished, and can drastically reduce time-
consuming and repetitive tasks that might otherwise
need to be performed manually.

Explore this workflow on your own. The example
workflow described above may be downloaded from
http://www.automatedworkflows.com/files/demos

/X-Ray_0306_Example.zip.
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Workflow Ideas for QuarkXPress Users

We have explored one type of workflow already.
However, there are a number of other ways that
QuarkXPress users can benefit from Automator, using
actions that are pre-installed with the operating system.
Here are some ideas for other potential workflows.
P R E P A R E  I M A G E S  F O R  Q U A R K X P R E S S

A workflow could be created to prepare images for 
use in QuarkXPress documents. Automator includes
actions for performing a variety of basic image-
manipulation tasks, such as scaling images, cropping
images, rotating images, and converting from one
image type to another.
A D D  S E A R C H  K E Y W O R D S  T O  Y O U R  

Q U A R K X P R E S S  D O C U M E N T S

Spotlight is a new search technology in Mac OS X 10.4
that allows users to quickly and easily locate
information and files on their computer. An Automator
workflow could be created to loop through a folder
structure and add a project name as a Spotlight
comment to any detected QuarkXPress documents. 
By adding Spotlight comments to your QuarkXPress
documents in this manner, those documents would
become instantly accessible by entering a project
name when performing a Spotlight search.
B A C K  U P  Y O U R  Q U A R K X P R E S S  D O C U M E N T S

Data redundancy is an important part of any workflow,
and backing up should be done regularly. Using
Automator, a workflow could be constructed and
configured to run each evening, searching your 
hard drive for any newly modified QuarkXPress
documents, and copying them to an external hard
drive, a DVD, or elsewhere.

Extending Automator’s Built-in Capabilities

As you can see, there are a lot of things that
Automator can do without installing additional actions.
All of the examples that I have discussed in this
month’s column have involved actions that are
installed with Automator. In fact, we have only
discussed a small handful of the actions that are
installed with Automator, which actually comes with
over 150 different actions for performing a variety of
time-consuming tasks.

Third-party applications, such as FileMaker Pro 
and Graphic Converter, are now beginning to support
Automator. These applications are providing additional
actions that can extend Automator’s capabilities.

Many third-party developers, such as me, are
starting to release actions, as well. For example,
Quark has not yet released actions for use with
QuarkXPress, however, I have released a number of
actions for performing tasks including importing text
and images into QuarkXPress documents. If you are

interested in trying these actions, demo versions 
are available for download from my web site at
http://www.automatedworkflows.com/automator/

actions.html. Also, a comprehensive list of all
available third-party Automator actions can be found
on Apple’s website at http://www.apple.com/

downloads/macosx/automator/.

Learning Automator Resources

While Automator is very user friendly, be aware that,
as with many new applications, there may be a slight
learning curve before you grow comfortable using it.
However, after a short amount of practice you will see
how simple it is to begin creating your own Automator
workflows and optimizing your daily routines.

If you are interested in learning more about using
Automator, there are a number of tutorials available
online. Be sure to visit Apple’s Automator web site at
http://www.apple.com/macosx/features/automator/,
as well as the popular http://automator.us/. For a
more in-depth overview of Automator, feel free to
check out my Mac OS X Technology Guide to
Automator, available from SpiderWorks at
http://www.spiderworks.com/books/automator.php.

In Conclusion

Hopefully, this month’s column will provide some
incentive for you to give Automator a try for yourself.
By reducing time-consuming and repetitive tasks, you
will quickly find yourself with more time to focus on
creativity in your QuarkXPress documents.

In the next issue, I will be switching back to the
topic of AppleScript. I realize that many people may
still be using older versions of QuarkXPress, and some
may still be running Mac OS 9. In some cases, this may
be due to existing AppleScripts that would require
updating in order to continue functioning. Coming up, 
I will make some recommendations and explore the
steps involved in upgrading existing scripts that were
originally developed for QuarkXPress 4 or 5 in Mac OS

9 to work with the latest version of QuarkXPress in
Mac OS X.

See you in the trenches.

By reducing time-consuming and repetitive tasks, you

will quickly find yourself with more time to focus on

creativity in your QuarkXPress documents.
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